
“Strengthening the World of Work Through Leadership,  
Coaching, Mentoring and Diversity Intelligence”

www.betances.com



© Copyright 2011.  Souder, Betances and Associates, Inc.  All rights reserved.

CHANGE, CHALLENGES AND 
OPPORTUNITIES FOR 
LATINO TALENT IN THE 
FEDERAL WORKFORCE
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Presentation Overview
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• Overview 

• Qualifications

• Learning Goals
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From Poverty to 
the Professions:  
Lessons from My 

Mentoring 
Journey
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Effective Strategies for 
Growing Latino Talent in a 

Changing Federal 
Workforce
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Effective Strategies for Growing Latino Talent in a  
Changing Federal Workforce

Work to transform our growing 
numbers as Hispanics into a 

social engine for success
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Effective Strategies for Growing Latino Talent in a  
Changing Federal Workforce

Target the legal actions that 
have discriminatory outcomes in 

our quest to be included at all 
levels of leadership
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Effective Strategies for Growing Latino Talent in a  
Changing Federal Workforce

Pursue more educational 
degrees and professional 
certifications to qualify for 

promotions
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Effective Strategies for Growing Latino Talent in a  
Changing Federal Workforce

Attend the affinity group events 
of other major groups in your 

organization and invite others to 
come to yours
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Effective Strategies for Growing Latino Talent in a  
Changing Federal Workforce

Mentor in the areas of your 
strength and seek a mentor in 
the areas where you need to 

increase cultural competencies
5
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Effective Strategies for Growing Latino Talent in a  
Changing Federal Workforce

Resist putting political 
affiliations, class status, 

religious and other identity 
labels ahead of the needs of the 

larger Latino agenda
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Effective Strategies for Growing Latino Talent in a  
Changing Federal Workforce

Read in order to lead and 
write in order to guide7
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Conclusion
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Resources for the Way 
Ahead
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Strengthening the World of Work Through 
Leadership, Mentoring, Coaching and 

Diversity

Strengthening the World of Work Through 
Leadership, Mentoring, Coaching and Diversity

Souder, Betances and Associates, Inc.
Presents

The Diversity Intelligence Advantage TM

A Three-day Certificate Program
for

Organizational Leaders, Managers and Workforce Deve lopment 
Professionals

February 7 – 9, 2012

Program cost:  $1500.00 includes tuition, materials , breakfast and lunch.

For more information or to register, email us at 
ssurber@betances.com

or call us at 773-463-6374



“If you don’t read,
you can’t lead.”
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Discussion
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